
7Tao  procurement services 

cover:

•Strategic Sourcing:

Identifying and developing 

relationships with reliable suppliers

for both tangible goods and intangible 

services.

•Vendor Management:

Overseeing the full lifecycle of 

external service providers, from 

selection to ongoing performance 

management.

•Negotiation:

Securing favorable terms and pricing 

with suppliers to reduce costs and 

improve value for the organization.

•Risk Mitigation:

Analyzing and managing supply chain 

risks to prevent disruptions to 

business operations.

•Process Transformation:

Helping companies redesign and 

improve their overall end-to-end 

procurement processes, including 

purchasing, receiving, and payment.


